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Jorters Four Corner

at competitors can or cannot do is
ot enough, one must know motivation!

Underlying Motivation Observed Actions

Drivers Strategy
1. Goals
2. Executive Background
3. Culture
4. Creed

Management Assumptions of your competitors Capabilities
Note: Highest level of 4-corners but hardest to SWOT Analysis
obtain. Value Chain Analysis
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All Together

* Porters Five Forces
* for context

e Four Corners

* for management assumptions

* Blind Spots
* for moves and countermoves
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